EXERCISES PLAN

Name Purpose Chapter Group/Individual

1 Escape Game understanding the stakeholder voice is not the needs/requirement. ice breaker Group orind.

experiencing priorisation session. can be linked to goals in conflict (goal Group of 5/6 (remove the IT

2 decision paradox game CH1 - Decision process

tree) manager role in group of 5)

3 Smart requirement challenge formulate a smart goal CH2 - Objectives Approach Group orind.
4 Story Behind the Number need vs requirement. how assumptions are impacting design CH1 - Key Concepts Group orind.
5 What Are We Really Asking For? classify requirements, needs CH2 - Key Concepts and Business Analysis Group orind.
6 The interview Maze Simulate interview based on role play CH2 - interview Small Group
7 The silent priority Experience prioritisation when stakeholders are not talking to each other ' CH2- Delphi Groupupto8
8 Don’t Fix It Yet design thinking CH2 - Design Thinking Group

9 Brown Cow Model Create a brow cow model CH2 - Bown Cow Model Group orind.
10 Polish the requirement Rewriting a requirement based on Crew l'ecritoire CH2 - Modeling language / Specification Group orind.
1 Think with Your Hands create a low-fi prototype/wireframe CH 2 - prototypes Group orind.
12 Words that decide remove ambiguities base on syntax and grammar analysis CH2 - Syntax and Grammar Analysis Group orind.
13 Pick your approach Find the approach based on pros/cons CH2 - Global Group orind.
14 ' From Business Events to Meaningful Data modelise from business concept CH2-EML Group

15 Refine a goal From strategic goals modelize management/operational goals CH2-Goal Tree Group orind.
16 Make it stick: Bl Governance step by step Create a Bl governance Plan ;:: d2C_HDZ: EaC?"ZZf;r;agIcgta:*ZSe(g:gl:BSt_eil—lt\)Aya—tSutreie;y Models Group orind.
17 From Mission to Metrics: Build a Bl Strategy Create a Bl strategy road map CH3 - Create a Bl Strategy Step-by-Step Group orind.

Step by Step



MINI -ESCAPE GAME

BASICS OF BUSINESS ANALYSIS - KEY CONCEPTS AND BUSINESS ANALYSIS

*

BEFORE DURING -

~ N 7 D

C

m

9!6 DESCRIPTION 9}6 STUDENT BRIEF Py

)

Students analyze an investigation dossier (emails, notes, read carefully, connect the information, and think like an -

dashboard snapshot) to detect a missing or investigator. Hidden within the data lies the clue that %
misunderstood requirement in a Bl project. reveals what went wrong.

you uncover the missing requirement you'll need to justify
your findings to each stakeholder.

éxé LEARNING OBJECTIVES

3k TIMING
ldentify ambiguous or missing requirements and
reformulate them info clear, well-structured business Phase Dur. Purpose
analysis statements. Adapt vocabulary to stakeholders Introduction 5 min Set objectives, explain escape
game
b t DI 10 mi Students explore and absorb A STAKEHOLDERIS
ocument Discovery min dlues MISSING.
% MATERIAL Clue Analysis 10 min Teams identify inconsistencies LISTEN THE CEO AND
SEARCH
No materidl required Requ. Reconstruction 10 min Teams rewrite the requirement #RE4BICLASSCOMPANY
Team Presentations 10 min Share reasoning and compare ON YOUTUBE
Debrief 5 min Extract BA lessons

N VAN
4




DECISION PARADOX GAME

DECISION MAKING PROCESS

*

BEFORE DURING

—
O

4 N D
-

i

9!6 DESCRIPTION 9}6 STUDENT BRIEF Py

)

Students face conflicting KPIs and Create groups of five or 6. This is a role play. Each person C

must justify decisions while recognizing their biases should pick a role: Business Analyst/Facilitator, Finance %

Department, Operations Department, Customer Service
Department, or IT/BI Department. Stay neutral but firm
about data. As a group, determine the right decision and

the rationale behind it.
éxé LEARNING OBJECTIVES

3k TIMING

The students will experience the biases linked to the roles

. o Activity Duration Objective

they occupy and how these biases can make decision- |

ma kmg difficult. g];rs?guncfotl: exercise 5 min Set context and create tension
Teams analyze KPIs & . . i .
discuss 10 min Expose bias and conflicting logic TO FIND THE RIGHT
Present team decisions 5 min Compare perspectives and BALANCE BETWEEN

3% MATERIAL reasoning STAKEHOLDERS, IT MAY

Debrief discussion 10 min Reflect on bias, rationality, and BE NECESSARY TO

NA trade-offs CONSIDER THE WEIGHT

OF EACH DEPARTMENT.

N AN
4




SMART REQUIREMENT CHALLENGE

TVPES OF NEEDS >
BEFORE DURING -
~ N 7 R
-
Py,
3k DESCRIPTION sk STUDENT BRIEF T
)
Students must define one SMART requirement under cost, In your team, write one SMART requirement that: C
: : ),
risk, and tfime pressure 1. Responds to a stakeholder need. n

2. Fits within the new budget.
3. Reduces risk or uncertainty.
4. |s measurable and testable.

éxé LEARNING OBJECTIVES

Students will learn how it can be difficult to get a univocal
: Phase Dur. Purpose
requirement P
Brief and group 5 min Set context and constraints; form
setup teamsof 3to 5
COMMON PITFALLS:
. Students write one SMART * TOO VAGUE ("IMPROVE THE
Challenge round 3 min .
requirement under pressure DASHBOARD'S QUALITY").
) ) * NOT MEASURABLE (“MAKE DATA
% MATERIAL Pitch I min per team Teams share their reqU|rement MORE ACCURATE")
aloud « UNREALISTIC (“INTEGRATE ALL
DATA RCES WITHIN ONE
NA Class evaluates clarity and SOURCES ©

WEEK").
* IGNORING RISK (“ASSUME DATA
WILL ALWAYS BE VALID")

Vote and discussion | 5 to 7 min o,
feasibility

Reflect on cost/risk/quality trade

Debrief 10 mi
K / Ke rie min offs.




STORY BEHIND THE NUMBER

*

TYPES OF NEEDS
BEFORE DURING -
~ N 7 R
-
i
% DESCRIPTION 9’6 STUDENT BRIEF Py
Students int t G
N e.n S INISTpre _ Numbers speak — but not in plain language. (N) C
creative KPIs to uncover expressed, real, and hidden needs. o _ , , O
Your mission: interpret the story that hides behind a single KPI. M

Each number tells a human tale of
success, struggle, or silence. By reading between the lines,
you'll uncover different levels of needs

ie: BMP can be for a freediver (no breath but quite high), sick
people (quite low), foetus (really low, no breath), or a giraffe (it's

all right).
sk LEARNING OBJECTIVES & TIMING
The goal is to differentiate between the different types of Phase Dur. Purpose
needs and to understand that the expressed requirement Introduction 5 min Frame the exercise and purpose
may |mpIy several underlying needs. KPI Selection 5 min Choose a meaningful KPI
Storycraft 10 min Build the narrative behind the
et _ _ SPICE UP, ASKING THEM
Needs Extraction 10 min Identffy functional, non-functional, TO PRODUCE
emotional needs
% MATERIAL DASHBOARD BASED ON
Presentations 10 min Share insights across teams ASSUMPTION
NA Debrief 5 min Connect learnings to Bl and BA

practice

N VAN
4




WHAT ARE WE REALLY ASKING FOR?

REQUIREMENT CLASSIFICATION

*

BEFORE DURING

/ﬁé DESCRIPTION \ /ﬁé STUDENT BRIEF \

Students receive 15 short statements from a Bl project
(some are needs, some are requirements, some are
constraints, some are technical). Working in teams, they
classify each statement into the right category and justify
their choice. The statements are intentionally “close” to
each other to trigger discussion and reveal misconceptions.

9!6 LEARNING OBJECTIVES

 Distinguish needs from requirements
 Classify statements info cafegories: business need, Phase Dur. Purpose
stakeholder/user need, functional requirement, non-

You will receive 15 statements from a Bl initiative. Your
job is to classify each statement into the right type and
justify the classification. If a statement is ambiguous, you
must explain what information is missing.

34dIND Jd34dNL1031

sk TIMING

Briefing & rules 5 min Explain categories and expectations
functional requirement, technical - _ _ o
_ ' Individual pass 5 min First classification instinct
requirement/constraint
) ) Team sorting 12 min Negotiate and classify collaboratively
« Spot ambiguity and reformulate one unclear
Defend choices and expose OR PROBLEM. A

statement into a clearer one Justification round 10 min misconceptions

» Explain how misclassification increases scope creep | _ - _ | REQUIREMENT STATES
. _ Rewrlte one ambiguous 6 min Prac-tlce Improving requirement WHAT MUST BE TRUE IN
and project risk item quality THE SOLUTION
Debrief 5 min Anchor key takeaways -
%K MATERIAL y y THEN ASP?I. COULD }NE
. . Total 43 min Full classification cycle TESTIT?"IF YES, IT'S
e Printed set of 15 statement cards (or slide/handout) LIKELY A REQUIREMENT,

» Category board (paper, whiteboard, or Miro)

‘\ o Pens / sticky notes / K




THE INTERVIEW MAZE

INTERVIEWS

BEFORE

-~

sk DESCRIPTION

In groups of three, students will interview others acting as
stakeholder personas. They must identify how the point of
view may be biased based on the hidden agenda.

~

DURING

-~

sk STUDENT BRIEF

Form groups of three and place the stack of cards face
down on the table. Designate one person as the analyst.
The other two students each pick a persona card and are

*

34dIND Jd34dNL1031

interviewed. Then swap roles. The goal is to uncover the
real needs and interests behind the stated requirements.

3k LEARNING OBJECTIVES
sk TIMING

Understanding the interviewees’ point of view can
influence — or even bias — the interview. What is said is
often not what is actually needed.

Phase Dur. Purpose

Briefing & Role Introduce scenario and assign

. 5 min

Assignment stakeholders.

interview Round | 5 min St student Interviews WANT TO MAKE MORE
stakeholders. DIFFICULT?

% MATERIAL Interview Round 2 5 min 2ndks':‘ucllcelnt interviews 10 MIN INTERVIEW
stakeholders. ROUND. STAKEHOLDERS
Persona’s cards printed and cut. , , 3rd student interviews NEEDS TO PROTECT

Interview Round 3 5 min
stakeholders. THEIR HIDEN AGENDA.

Debrief I5 min Share findings and reflexions

N VAN
4




THE SILENT PRIORITIES

DELPHI METHOD >
BEFORE DURING -
~ N 7 R
-
%
% DESCRIPTION 9’% STUDENT BRIEF Py
)
Students experience structured consensus-building Designate a facilitator within the group. Individually rank C
without direct discussion, exploring the power of iterative the topics in order of importance from 1to 10. The %

feedback and anonymity in Bl decision-making. facilitator will then calculate the average of the scores.

Individual scores are known only to the facilitator, while
group scores are shared with everyone. Complete three
rounds to reach a consensus.

3k LEARNING OBJECTIVES
sk TIMING

The Delphi method teaches analysts that progress comes
from structured reflection — not debate. Consensusis a QER
process, not a vote. They will debried of the quality of the Briefing 5 min \6
consensus, specially for requirement with dependencies Round sheets §

students rank individually and the facilitator ADD MORE CHALLENGE: ASSIGN
BOTH ROLES AND HIDDEN
calculate the average

AGENDAS TO THE STUDENTS.

Phase Dur. Purpose

Explain the Delphi process and distribute

Round | 5 min

% MATER'AL rRound 2 5 min students rank individually and the facilitator FOR EXAMPLE: 'YOU ARE
. . . COMPETING FOR A PROMOTION.
e Printed student dossiers (Rounds 1-3 + Reflection) calculate the average MAKE SURE THE OTHER
« Whiteboard or proiec’ror to show Gggrego’red averages Round 3 5 min students rank individually and the facilitator STUDENT'S PRIORITIES DO NOT
o calculate the average TAKE PRECEDENCE OVER
* Pens and envelopes for anonymous submission YOURS". GIVE CEO MORE WEIGHT

Class debrief I0 min | Discuss convergence, independence, and bias.

K » Optional: spreadsheet tool for quick averaging / K




DON'T FIXIT YET

DESIGN THINKING

*

BEFORE DURING

/%!é DESCRIPTION I /9}4 STUDENT BRIEF I

This exercise introduces students to the Design Thinking mindset by
gquiding them through a short, structured cycle: empathize, define, ideate,
and reframe.

Students work from a loosely defined problem and are encouraged to
focus on user perspective and problem framing, rather than jumping
directly to solutions.

Students are asked to analyze a real-world problem by first
understanding the user’s experience, then reframing the problem before
proposing ideas.

The objective is not to find the solution, but to explore better questions

You will work in a small group on the following situation:
“Users say the Bl dashboard is not useful and rarely consulted.”
Your task is to explore this situation using a Design Thinking approach.

34dIND Jd34dNL1031

Deliverable
« A short user description
« One reframed problem statement
« Alist of alternative perspectives or ideas

and new perspectives. 9‘% TIMING
3% LEARNING OBJECTIVES Phase Dur. Purpose
« Apply the Design Thinking approach to a Bl or organizational Phase Time Purpose
problem Introduction & framing 5 min Explain Design Thinking mindset
. Shift from solution-driven thinking to user-centered problem e ueer DESIGN THINKING IS NOT
froming undperstinding 8 min Focus on user context and pain points ABOUT CREATIVITY FOR
* ldenﬂfy ImphClT ossump’rions about users and needs Problem definition 7 min Reformulate the problem statement ITS OWN SAKE.
- Generate alternative ways of seeing the same problem _ . | . IT IS ABOUT DELAYING
Ideation 8 min Generate alternative perspectives SOLUTIONS TO BETTER
%K MATE RIAI_ Debrief 5 min Extract lessons and patterns UNDERSTAND THE
Total 33 min Compact Design Thinking cycle PROBLEM.
« Pen and paper or
« Sticky notes and flipchart or K

K « Digital collaboration tool (Miro, Mural, Jamboard, etc.) /




BROWN COW LAB

BROWN COW MODEL

BEFORE

-~

o

~

sk DESCRIPTION

Students analyze and interact with a dashboard prototype designed for a
cattle farming context.

The exercise focuses on understanding how visual design choices, KPI
selection, and layout influence interpretation, attention, and decision-
making. Students are asked to critique the dashboard before proposing
improvements, without changing the data itself.

9!6 LEARNING OBJECTIVES

Explain how UX design shapes perception and behavior
Distinguish between visibility, priority, and meaning in
dashboards

|dentify implicit assumptions and biases embedded in
visualizations

Propose UX improvements aligned with user goals and context

sk MATERIAL

NA

DURING

*

-~

solution.

sk TIMING

Phase

Context & dashboard
briefing

Individual exploration
Group analysis

Redesign discussion

Debrief

o

sk STUDENT BRIEF

Dur.

3 min

5 min

10 min

7 min

5 min

Your organization has invested time and money in a Business Intelligence
dashboard. Technically, it works. The data is correct. The indicators are up
to date. Yet, almost nobody uses it. Management is frustrated. IT says the
solution was delivered as requested. Users say the dashboard is “not
useful”. You are asked to analyze this situation before proposing any

Purpose

Set the domain and user context

Observe layout, KPIs, and visual
cues

Identify strengths, risks, and blind
spots

Propose UX and prioritization
changes

Connect UX choices to Bl decisions

~

34dIND Jd34dNL1031

tR
$

THE BROWN COW
MODEL DOES NOT HELP
YOU FIND ANSWERS.
I'T HELPS YOU ASK

BETTER QUESTIONS.




POLISH THE REQUIREMENT

*

CREW L’ECRITOIRE
BEFORE DURING
—
-
4 N O A
_I
C
Py,

%xé DESCRIPTION éxé STUDENT BRIEF %
Students tfransform a deliberately vague or poorly written You are working with a cattle farmer who relies on a dashboard to monitor 8
need into a clear, justified, and verifiable requirement herd health, productivity, and operational risks. o
using the CREW (Context, Rationale, Requirement, The data is available and technically correct, but the way it is presented m
Witness) method. influences how the farmer understands the situation and acts upon it.

Th_e_ exercise focuses on Fj'SC'p“ned_Thmk_'ng and precise In this exercise, you will analyze a dashboard prototype to understand how
writing to reduce ambiguity and project risk. visual design, KPI selection, and layout affect decision-making.
9!6 LEARNING OBJECTIVES
9‘% TIMING
By the end of the exercise, students will be able to:
Write unambiguous and well-structured requirements Phase Dur. Purpose ER
Justify a requirement through context and rationale _ 6?
: g . . . Introduction & vague . \
Define clear verification criteria eed 5 min Frame the problem and method %
Understand how poor wording creates misunderstanding
and risk CREW writing 15 min Structure and write the requirement g PSSTT.. IT'S EXACTLY
Critical review 10 min Detect ambiguity and weaknesses WHAT YOU NEED WHEN
% MATERIAL Discussion & debrief £_10 min Compare formulations and extract YOUUSEANLLM... LEVEL
- essons 11 FOR EXPERT LEVEL
» Pen and paper or USE THE SYNTAX AND
« Text editor / modeling tool GRAMMAR ANALYSIS

« CREW template (printed or digital)

AN




THINK WITH YOUR HANDS

PROTOTYPES >
BEFORE DURING
sk DESCRIPTION s STUDENT BRIEF

This exercise intfroduces students to prototyping as a thinking
and validation tool, not as a design deliverable.

Students create a low-fidelity prototype to explore
requirements, assumptions, and user needs early, before
committing to solutions. The focus is on speed, feedback, and
learning.

éxé LEARNING OBJECTIVES

Students are asked to create a quick prototype
representing a possible solution to a given problem.
The prototype must be simple, incomplete, and easy to
change.

Its purpose is to support discussion, not to look finished.

4dIND d34NLO3T

. L . o TIMING
e Explain the role of prototyping in requirements elicitation %
» Create alow-fidelity prototype that makes assumptions Phase Dur. Purpose
explicit
) ) . . . . Position prototyping as a learning
» Use prototypes to stimulate discussion and feedback Introduction & framing 5 min o0l
* DISTIngL“Sh between pro’ro’ryplng folearn and deSIinng fo Prototype creation 15 min Externalize assumptions quickly
deliver
Feedback & iteration 10 min Test ideas and refine understanding
% MATERIAL L | | FORCE YOURSELF TO
Debrief 5 min q::la"sOtOtyplng to requirements HIGHLIGHT ONLY ONE
o Paper, pens, markers or ACTION THE PROTOTYPE
Total 35 min Fast learning-by-doing cycle SHOULD SUPPORT.

o Sticky notes and flipchart or
« Simple digital tools (PowerPoint, Balsamiqg, Figma, Miro)

N VAN
4




WORDS THAT DECIDE

SYNTAX AND GRAMMAR ANALYSIS

*

BEFORE DURING

E

/~ sk DESCRIPTION N IS
C

This exercise trains students to analyze and improve the syntax and % STUDENT BRIEF %
grammar of requirements and statements. A

Students work on intentionally ambiguous sentences and identify how Students are given several ambiguous or poorly written 8
grammatical structure, vague terms, and implicit actors lead to statements taken from realistic Bl or IT oroject contexts. o
misunderstanding and risk. The focus is on precision, not rewriting for style. m

Their task is to analyze why each sentence is
problematic and then rewrite it so that its meaning
becomes clear and unambiguous.

It's illustrating the verification of a requirement1

9!6 LEARNING OBJECTIVES

« Detect syntactic ambiguity in requirements and specifications % TIMING
« Identify vague terms, missing subjects, and unclear conditions
. . Phase Dur. Purpose
. Reformulate statements into clear, univocal sentences
« Understand how grammar choices impact interpretation and accountability Introduction & framing 5 min Explain why wording matters
Individual analysis 10 min Detect ambiguity and syntax issues
Reformulation 10 min Rewrite sentences clearly A REQUIREMENT IS NOT
% MATER'AL Discussion & debrief 10 min Compare interpretations UNCLEAR BECAUSEIT IS
. COMPLEX.
Total 35 min Focused syntax awareness cycle

IT1S UNCLEAR BECAUSE
ITIS POORLY WRITTEN.

o Printed worksheet with ambiguous sentences or
« Slide / document shared by the instructor
e Pen and paper or text editor

o N




PICK YOUR APPROACH

BUSINESS ANALYSIS TECHNIQUES

BEFORE

-~

sk DESCRIPTION

from the context description, identify the approach.

I! Preparation is required to adapt the page giving to students
to material available and approach addressed in class!!

9!6 LEARNING OBJECTIVES

identify the strenghs, weaknesses and context to choose the
right approach

sk MATERIAL

transparent red filter such as plastic sleeve, plastic sheet
protector, transparent plastic folder

o

DURING

*

-~

o

sk STUDENT BRIEF

identify the approach from their ideal context application

sk TIMING
Phase Dur.
Introduction 5 min

Exercise and self

10 min

correction

Solution and debrief 5 min

Purpose

Set objectives and material

Students list de approaches and

link them to their best use case.

Give them the read filter to
reveal solutions

4dIND d34NLO3T

N MAKE UP FILTER WITH

IPHONE : ACCESSIBILITY -> DISPLAY AND
TEXT SIZE -> COLOR FILTER -> COLOR
TINT -> MAXIMISE INTENSITY AND HUE

FULL RED.

ANDROID: SETTINGS- > ACCESSIBILITY->
SIPLAY §TEXT SIZE->COLOR FILTERS-
>COLOR TINT. INTENSITY MAX AND HUE
FULL




FROM BUSINESS EVENTS TO MEANINGFUL DATA
ELM

*

BEFORE DURING
—
-
4 N NG
_I
C
Py,
sk DESCRIPTION Sk STUDENT BRIEF m
This exercise introduces students to ELM modeling as a way to Students are asked to analyze a business scenario and represent it 8
structure business knowledge before technical data modeling. using an ELM diagram. O
Students analyze a business situation, identify key business entities, They must focus on business meaning and lifecycle, not technical m
and model their lifecycle through events and states. The focus is on attributes or tables
understanding business semantics, not database design. ELM is not about modeling data.

It is about modeling business reality over time.

éxé LEARNING OBJECTIVES

sk TIMING

« Identify core business entities in a given context

. Distinguish states from events Phase Dur. Purpose QER

. Mode! a simple entity Ilfecyclle using the ELM oppro.och s . purpose \6

« Explain how ELM supports alignment between business needs %
Context & ELM reminder 5 min Recall ELM concepts

and data structures § “AN ENTITY EXISTS
Entity identification 10 min Identify what really matters BECAUSE SOMETHING
% MATE RIAI. Lifecycle modeling 15 min Structure states and events HAPPENS TO IT.”

Review & discussion 10 min Detect inconsistencies FOCUS ON VERBS

» Penand Paper or Total 40 min Complete ELM learning cycle (EVENTS) BEFORE

« Whiteboard / flipchart or WORRYING ABOUT

« Modeling tool (Draw.io, PowerPoint, Miro, UML/diagramming tool)

o NG

NOUNS (ATTRIBUTES).




REFINE GOALS

GOAL TREE APPROACH

BEFORE

-~

sk DESCRIPTION

Starting from a single strategic objective, students
progressively derive management-level and operational-
level goals. By decomposing the strategy into coherent
layers, they construct a goal tree that makes explicit intent,
alignment, and responsibility across the organization.

9!4 LEARNING OBJECTIVES
By the end of this exercise, students will be able to:

9!6 MATERIAL
K Pen and paper or a modeling / diagramming tool /

Formulate clear, univocal goals at different levels of
abstraction

Ensure semantic consistency between strategic,
managerial, and operational goals

Identify issues of granularity, loss of meaning, and
potential conflicts when cascading goals from a strategy.
point of attention : Granularity issues, Loss of meaning,
Conflicts or tensions

DURING

*

-~

sk STUDENT BRIEF

by the end of Q2."

9}% TIMING

Phase Duration
Introduction 5 min
Individual reflection 5 min
Goal decomposition 15 min
Consistency check 10 min
Presentation 5 min
Debrief 5 min

o

in group or solo : your organization has defined the following
strategic goal: “Increase the customer satisfaction score by 5%

Top management expects this objective to be translated into
action across the organization. Your task is to transform this
high-level intfent into a coherent and operational goal structure.

Purpose

Frame concepts and vocabulary
Clarify interpretation

Build the goal tree

Identify issues and conflicts

Share insights and compare group

PEGPEY PR R

Anchor learning

~

SdiND d34N.Lo3T

MIGHT BE EASIER TO

IMPRESONNATE
COMPANY ROLES




SURROGATION

GOAL TREE VS KPI

BEFORE

-~

sk DESCRIPTION

Students act as prosecutors, defenders, and
judges to evaluate a KPI's validity and alignment with
business objectives

éxé LEARNING OBJECTIVES
|[dentify KPI unclear and risk of surrogation

sk MATERIAL

DURING

*

-~

~

sk STUDENT BRIEF

BlueStream’s executive team claims success will come from
“increasing customer engagement by 25% this Goal: Determine if
the KPI is clear, measurable, and achievable.

-In group of 3, proceed to the KPI tribunal

sk TIMING

Phase Time Purpose

Case Briefing 2 min Present the KPI under trial and explain roles and rules 6QE

. _ Prepare concise arguments from prosecution, defense,
Role Preparation 3 min _
and judges §

The Trial

6 min

Debate the KPI's relevance, clarity, bias, and

SdiND d34N.10391

Verdict & Rewrite 3 min

Debrief 1 min

K N/A
4

KDebrief 5 min

measurability MIGHT BE EASIER TO

Decide on the KPI and reformulate or replace it if IMPRESONNATE
needed COMPANY ROLES

Anchor key lessons on goals, KPIs, and decision
impact

Anchor learning




MAKE IT STICK: Bl GOUVERNANCE STEP BY STEP

CREATE BI GOVERNANCE STEP BY STEP

*

BEFORE DURING
—
-
4 N NG
_I
C
Py,

9!4 DESCRIPTION 9}6 STUDENT BRIEF m
Teams design a practical Bl governance model for the same Your Bl strategy is useless if definitions drift, KPIs multiply, and 8
organization: roles, decision rights, KPI ownership, data quality nobody owns quality. Your mission is to design governance that is O
controls, change management, and escalation. Students produce a light, enforceable, and aligned with real decisions. m
governance “operating system” that prevents metric chaos and %K TIMING
political drift.

Phase Dur. Purpose
%’é LEARNING OBJECTIVES introduction & min Positiqn governance as an
operating model
- Define governance roles (ownership, stewardship, custodianship) St_ep_lil Scope & 10 min Define what governance covers
. Assign decision rights for KPlIs, data, and changes principies QER
« Specify minimal data quality rules and controls Step 2: Roles & 15 min Assign accountability (RACI) \6
. Design a lightweight change and escalation process ownership %
« Align governance with strategy and usability (nhot bureaucracy) Step 3: Decision rights 10 min Who approves KPls/changes? § IE TEAMS OVER-ENGINEER
Step 4: Quiality rules 10 min Minimal controls + thresholds REMIND THEM: "GOVERNANCE
MATERIAL IS SUCCESSFUL WHEN PEOPLE
% Step 5:.Change & 10 min Process for conflicts and drift ACTUALLY FOLLOWIT.” START
escalation WITH ONE KPI AND DESIGN
« Bl Governance Canvas (paper or digital) Share-out 5 min Compare governance models GOVERNANCE AROUND IT
. Sticky notes / markers | _ BEFORE SCALING.
. Role cards (optional: Sponsor, Product Owner, Data Owner, Debrief > min Anchor lessons

K Steward, IT, Risk/Compliance) / KTotal 70 min Governance by design




FROM MISSION TO METRICS: BUILD A BI STRATEGY STEP BY STEP

CREATE BI STRATEGY STEP BY STEP

*

BEFORE DURING 00

-

~ N N8
_I

C

Py,

sk DESCRIPTION 3k STUDENT BRIEF m
Students design a Bl strategy for a fictional organization by moving Teams will receive an organization profile and must 8
step-by-step from mission and stakeholders to decision needs, KPIs, produce a Bl strategy in 5 structured steps. They should O

0

data sources, and a roadmap. The exercise emphasizes alignment:

Bl is treated as a strategic capability, not a reporting deliverable. focus on deC|S|on-mok|ng, measurable outcomes, and

feasibility—not tools or vendor choices.

sk LEARNING OBJECTIVES & TIMING
. Translate an organization’s mission into Bl decision needs Phase Dur. Purpose
. Defing strategic Bl objectives and associated KPIs ohase . purpose QER
« Identify key stakeholders, use cases, and data sources . | ' 6
. Produce a simple Bl roadmap with priorities and sequencing Briefing & team setup > min Explain outcome and steps $ YOU CANNOT DEFI
ptMes e dedenrstn Y A sios cmve, sat

WITH A DECISION:

Step 3: Objectives & KPIs 15 min Convert decisions into measurable

% MATERIAL goals “WHAT DECISION WILL
Step 4: Data & capability 10 min Assess data feasibility and gaps IMPROVE IF WE HAVE
. Pen and paper or whiteboard check BETTER INFORMATION?"
. Sticky notes (recommended) Step 5: Roadmap & pitch 10 min Prioritize and sequence initiatives THEN ASK: “WHAT
- Bl S’rro’regy Canvas (prin’red or digiTCﬂ) Debrief 5 min Anchor strategic Bl lessons WOULD WE MEASURE TO
K « Optional: Miro / Mural / Draw.io / K . KNOW IT IMPROVED?”
Total 60 min Full end-to-end strategy cycle
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What is the main objective of requirements engineering? . _ .
Have you ever heard of requirements engineering?

B

Useasmedia | @ | @ Nt W &

A little

A Ignoring the needs

Who influences the requirements? . )
9 What does a requirement describe?

Use as media

?

‘ Stakeholders @ . Developers alone O Le planning The budget

| o —

. Testers only O
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Who are the stakeholders?
Useasmeda m o <

People affected @ . Customers only O
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Managers only O . Only people directly involved in the project O

e
What type of requirement describes the quality of
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A Not functional O

. Functional O .
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What is the purpose of the specification reNienyiRESIORGacESIICENENEn

phase?
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A Increase costs O ’ Confusing the parts O
Reduce ambiguity @ II . Ignoring the needs O

is a validation criterion. ... is not a quality criterion
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Use as background E

Use as background | Ofln
. A e O ‘ complete

A approval by the BA O . adherence to writing rules O
. the absence of ambiguity O . business relevance, @

. consistent O . understandable O
. original @ v usable by stakeholders O




is a verification criterion.
Who is responsible for quality assurance?

Useasbackground @& OB &

the system. A | sponsor
them

alignment with objectives, the actual usefulness of

consistency with other requirements, @ . the value added,
. Project Manager All stakeholders @ -
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What is the objective of vertical

What is the role of modeling?

Useasmedia @ @ @ 5

Formalize the need @ ’ Ignore the system O
Increase the confusion O . Reduce traceability O

Confusion totale Ignore the tests

Increase costs _ Strategic alignment




What is the role of problem identification?

What is the purpose of impact
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Understanding the Understanding the

. ; A Increase the inconsistencies take into account the objectives O
problem solutions

O i . Increase the inconsistencies
u
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Analyze the consequences of a
change

What is the role of the wakefulness What is the role of the negotiation phase?
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Reduce visibility O ’ Initiate the process Resolving disagreements
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. Ignoring the problem Increase conflicts




What is the role of the selection phase?

Useasmedia @ @ @ >

Make a choice of solutions @ ‘ Select the project team members O

Select the need O . Understanding the impact and consequences O

™
What is the role of the evaluation phase?

Useasmedia BQ @ _'EI' >

s P
Increase the errors O ’ Evaluate the @
result :

Reduce clarity . Assess the need O




